L43: Annual General Mandate 2020
On 21 Apr 2020, Lilama 45.3 Joint Stock Company announced the Annual General Mandate 2020 No. 28/ 2020/ NQ - DHDCD as follows:
Article 1: Approve the report on production and business results, investment and development results in 2019 and activities of Board of Directors in 2019
* Approved the report on production and business results, investment and development results and credit limit in 2020
General Meeting of Shareholders voted to approve the report on production and business results, investment and development results and credit limit in 2019 as follows:
1. Operating result 2019
	No.
	Main targets
	Unit
	Plan for 2019
	Implementation in 2019
	Comparison of (%)

	
	
	
	
	
	Implementation in 2019 and plan for 2019
	Implementation in 2019 and implementation of 2018

	1
	Output value
	VND million
	275,000
	219,996
	80.0
	147.2

	2
	Revenue
	VND million
	250,000
	193,049
	77.2
	167.9

	3
	Profit before tax
	VND million
	120
	102
	85.2
	(0.4)

	4
	Profit after tax
	VND million
	120
	102
	85.2
	(0.4)

	5
	Loss carried forward
	VND million
	(26.415)
	(26,433)
	
	

	6
	Return on Equity (ROE)
	%
	0.34
	0.29
	
	

	7
	Operating margin
	%
	0.05
	0.05
	
	

	8
	Payables to the State’s budget
	VND million
	4,582
	2,800
	61.1
	61.7

	9
	Total salary fund
	VND million
	72,500
	25,554
	35.2
	63.1

	10
	Average number of employees
	Person
	695
	216
	31.1
	54.4

	11
	Average income per month
	VND 1,000
	8,696
	9,859
	113.4
	115.3

	12
	Rate of dividend payment
	%
	0
	0
	
	


2. Investment and development results in 2019
Unit: VND million
	No.
	Name of project
	Total value of project
	Plan for 2019
	Implementation in 2019
	Comparison of implementation of 2019 and plan for 2019

	
	
	
	
	
	

	1
	Project on investment in construction equipment 
	16,232
	550
	0
	

	
	Total
	16,232
	550
	0
	


3. Credit limit in 2019
+ Joint Stock Commercial Bank for Investment and Development of Vietnam - Quang Ngai Branch: VND 701 billion;
- Credit limit for works: VND 50 million; guarantee limit: VND 100 billion;
- Credit limit of 07 economic contracts for the project on flood protection in Ho Chi Minh City: VND 336 billion; guarantee limit: VND 215 billion;

+ Vietnam Bank for Agriculture and Rural Development - Da Nang branch: VND 60 billion 
- Credit limit: VND 40 billion 

- Guarantee limit: VND 20 billion

+ Saigon - Ha Noi Commercial Joint Stock Bank - Khanh Hoa branch: VND 47.7 billion 
- Credit limit: VND 15 billion;

- Guarantee limit: VND 32.7 billion

+ For the project on investing assets to reinforce equipment capacity: in the year, the Company did not purchase fix assets and construction equipment, so the Company did not borrow capital from credit institutions;

* Approve the activities of Board of Directors in 2019
General Meeting of Shareholders voted to approve the activities of Board of Directors in 2019
1. Structure of Board of Directors:

At the present, structure of Board of Directors of the Company in the term of office 5 years from 2016 to 2021 as follows:

	No.
	Full name
	Title
	Number of shares holding & representing
	Holding rate per charter capital (%)
	Note

	1
	Bui Quoc Vuong
	Chair of Board of Directors
	574,000
	16.40
	Executive Chair 

	2
	Hoang Viet
	Member of Board of Directors
	580,000
	16.57
	Non-executive member (cum General Director)

	3
	Pham Van Thin
	Member of Board of Directors
	385,000
	11.0
	Non-executive member (cum Deputy General Director)

	4
	Cu Thanh Nghi
	Member of Board of Directors
	2,000
	0.06
	Non-executive member (cum Chief Accountant)

	5
	Huynh Van Thach
	Member of Board of Directors
	175,000
	5.0
	Manager of Vietnam Technical Services Joint Stock Company


2. Activities of Board of Directors

2. 1. Meetings of Board of Directors 
	No.
	Member of Board of Directors
	Title
	Number of meetings
	Rate of attending
	Reason for not attending

	1
	Bui Quoc Vuong
	Chair of Board of Directors
	14
	100%
	

	2
	Hoang Viet
	Member of Board of Directors
	14
	100%
	

	3
	Pham Van Thin
	Member of Board of Directors
	14
	100%
	

	4
	Cu Thanh Nghi
	Member of Board of Directors
	14
	100%
	

	5
	Huynh Van Thach
	Member of Board of Directors
	10
	71.4%
	Busy (with letter of authorization)


2. 2. Resolutions/ decisions of Board of Directors:

- Total number of meetings of Board of Directors: 14
- Total number of Board resolutions/ Board decisions issued: 18 resolutions and decisions
- Shareholders who take care of contents of meetings, meetings’ minutes, Board resolutions and Board decisions, annual corporate governance report 2019, please access the Company’s website: www.lilama45-3.com.

3. Result of supervision of operations of Management Board and management units
3.1. Supervision of business operations
3.2. Supervision of finance

3.3. Supervision of reconstruction and upgrading the governance level of the Company
3.4. Supervision of other works
+ Supervision of enforcement of resolutions and information disclosure;
+ Select Auditing Company Limited & Vietnam Appraisal as the Audit Company reviewing the semi-annual Financial Statement and the Annual Financial Statement of 2019 of the Company;
+ Collective works.
4. Report on salary and remuneration of Board of Directors, Supervisory Board and Secretary of Board of Directors in 2019:

Unit: VND 

	No.
	Full name
	Position 
	Salary, income and remuneration in 2019 (VND)

	
	
	
	Salary
	Remuneration
	Total

	1
	Bui Quoc Vuong
	Chair of Board of Directors 
	288,475,790
	
	288,475,790

	2
	Hoang Viet
	Member of Board of Directors 
	276,625,790
	27,600,000
	304,225,790

	3
	Pham Van Thin
	Member of Board of Directors
	204,926,133
	27,600,000
	232,526,133

	4
	Cu Thanh Nghi
	Member of Board of Directors
	204,747,565
	27,600,000
	232,347,565

	5
	Huynh Van Thach
	Member of Board of Directors
	
	27,600,000
	27,600,000

	6
	Pham Thi Bich Ha
	Head of Supervisory Board 
	186,972,565
	
	186,972,565

	7
	Tran Ngoc Dung
	Member of Supervisory Board 
	196,801,504
	21,000,000
	217,801,504

	8
	Nong Thi Hong Nhung
	Member of Supervisory Board 
	
	21,000,000
	21,000,000

	9
	Nguyen Thi Le Thu
	Secretary of Board of Directors 
	117,502,933
	14,520,000
	132,022,933

	
	Total
	
	1,476,052,280
	166,920,000
	1,642,972,280


Note: Salary of Chair of Board of Directors and Head of Supervisory Board were paid in accordance with executive salary level; salary of other positions were paid under the regulation on salary payment of Lilama 45.3 Joint Stock Company.

Article 2: Approve the plan on production, business, investment and development for 2020
General Meeting of Shareholders voted to approve the plan on production, business, investment and development for 2020 as follows:

1. Operating targets for 2020
	No.
	Main targets
	Unit
	Implementation in 2019
	Plan for 2020
	Comparison of plan for 2020 and implementation of 2019 (%)
	Note

	1
	Output value
	VND million
	219,996
	220,550
	100.3
	

	2
	Revenue
	VND million
	193,049
	200,500
	103.9
	

	3
	Profit before tax
	VND million
	102
	890
	872.5
	

	4
	Profit after tax
	VND million
	102
	890
	872.5
	

	5
	Loss carried forward
	VND million
	(26,433)
	(25,543)
	96.6
	

	6
	Payables to the State’s budget
	VND million
	2,800
	4,674
	166.9
	

	7
	Investment and basic construction
	VND million
	550
	0
	
	

	8
	Total salary fund
	VND million
	25,554
	58,145
	227.5
	

	9
	Average number of employees
	Person
	216
	485
	224.5
	

	10
	Average income per month
	VND million
	9,859
	9,991
	101.3
	

	11
	Rate of dividend payment
	%
	0
	0
	
	


2. Investment and development plan for 2020
In 2020, the Company is going to not invest, purchase equipment and machines, only use existing equipment for construction and consider hiring specialized equipment when the construction requires it.
3. Capital withdrawal 
In 2020, the Company will promote and complete the procedures for transfer of shares owned at Vinh Son Investment Joint Stock Company by all means according to current regulations of law.

Article 3: Approve the report of Supervisory Board on the production and business results in 2019, the 2020 plan of Supervisory Board; the 2019 audited financial

General Meeting of Shareholders voted to approve the report of Supervisory Board on the 2019 production and business results, activities of 2019 of Supervisory Board of the Company and the 2020 operation plan of Supervisory Board;
General Meeting of Shareholders voted to approve the 2018 audited financial statement and expected 2019 profit distribution.
· Expected 2019 profit distribution: 
	No.
	Contents
	Formula
	Amount (VND)

	1
	Total accounting profit before tax of 2019
	
	102,275,323

	2
	Payable corporate income tax of 2019
	
	-

	3
	Total accounting profit after tax of 2019
	3 = 1 – 2
	102,275,323

	4
	Amounts deducted from profit after tax
	
	0

	5
	Total distributed profit of 2019
	5 = 3 – 4
	102,275,323

	6
	Profit distribution
	
	102,275,323

	6. 1
	Appropriation of investment and development fund
	6. 1 = (5 x 35%)
	0

	6. 2
	Appropriation of other funds under owner’s equity
	6. 2 = (5 x 5%)
	0

	6. 3
	Offset loss of 2018 by profit of 2019
	
	102,275,323

	7
	Remaining profit (after distribution)
	8 = 5 – 6
	0

	8
	Loss of 2018 carried forward
	
	(26,535,583,771)

	9
	Dividend payment (charter capital = VND 35 billion x 0%)
	10 = 35 billion x 0%
	0

	10
	Loss carried forward to 2020
	11 = 9 – 10
	(26,433,307,448)


Article 4: Select an audit company as the Audit Company for semi-annual financial statement, and annual financial statement of 2020 of the Company 
General Meeting of Shareholders voted to approve selecting one in two followings audit companies as the Audit Company for semi-annual financial statement, and annual financial statement of 2020 of the Company:
1. Proposed audit companies

- AAC Auditing and Accounting Company Limited;

- AVA Auditing and Valuation Co., Ltd;
2. Authorize Board of Directors of the Company to implement the procedures for signing an audit contract with the selected audit company in accordance with regulations of the law and decide audit fee.
Article 5: Approve remuneration of 2019 of Board of Directors and Supervisory Board 
General Meeting of Shareholders voted to approve the remuneration of 2020 of Board of Directors and Supervisory Board of the Company as follows:
1. Salary:

Planned salary of executive Chair of Board of Directors and executive Head of Supervisory Board: equivalent to the salary 2019, specifically: 
	No.
	Full name
	Position
	Number of months
	Salary
	Total salary fund

	1
	Bui Quoc Vuong
	Chair of Board of Directors 
	12
	24 million
	288 million

	2
	Pham Thi Bich Ha
	Head of Supervisory Board 
	12
	15.5 million
	186 million


2. Remuneration of 2020 of Board of Directors, Supervisory Board and Secretary
· Proposed remuneration: equivalent to the remuneration of 2019, specifically: 

· Member of Board of Directors: VND 2.3 million per month

· Member of Supervisory Board: VND 1.75 million per month

· Secretary of Board of Directors: VND 1.21 million

Article 6: Approve the total salary fund in 2020
General Meeting of Shareholders voted to approve total salary fund for 2020:
+ Realized revenue: VND 200,500 million
+ Profit before tax: VND 890 million;

+ General unit price of salary: VND 290;
+ Total realized salary fund: VND 58,145 million (enclosed with the draft of the 2020 salary plan)

(Total salary fund = revenue x unit price of salary/ VND 1,000 of revenue = VND 200,500 x VND 290/ VND 1,000 = VND 58,145 million)
Article 7: Approve the Submission on continuing the plan on withdrawal of capital at Vinh Son Investment Joint Stock Company
General Meeting of Shareholders voted to approve continuing the plan on withdrawal of capitals at Vinh Son Investment Joint Stock Company as follows:
· Total number of shares to be transferred: 2,111,200 shares;
· Time for capital withdrawal (expected): in 2020;
· Transferee: domestic and foreign individual/institutional investors;

· Plan to use of proceeds: immediately after completing the transfer

· Approve the authorization for Board of Directors of the Company to carry out the capital withdrawal and handle all problems arising during the capital withdrawal to complete the capital transfer, carry out related works in accordance with regulations of the Law on Enterprise and the regulations related to withdrawal of capital at other enterprises. 
Article 8: Approve the amendment to scheme to restructure and improve the Company’s capacity
General Meeting of Shareholders voted to approve the amendment to and supplementation of the scheme to restructure and improve the Company’s capacity in the period of 2018 - 2022, and development orientation towards 2025 as follows:

1. The Company’s strategic targets in the period of 2019 - 2020, development orientation towards 2025:

1. Main production and business targets towards 2020:

Unit: VND million
	No.
	Main targets
	Implementation in 2019
	Year 2020

	1
	Total production and business value
	219,996
	220,550

	2
	Revenue
	193,049
	200,500

	3
	Profit before tax
	102
	890

	4
	Profit after tax
	102
	890

	5
	Accumulated losses carried forward
	(26,433)
	(25,543)

	6
	Payables to State’s budget
	2,800
	4,674

	7
	Investment in basic construction
	0
	0

	8
	Total assets
	605,723
	600,005

	9
	Total owner’s equity
	47,933
	48,823

	10
	Total salary fund
	25,554
	58,145

	11
	Total number of employees
	216
	485

	12
	Average income (VND million/ person/ month)
	9,859
	9,991

	13
	Rate of dividend payment (%)
	0
	0


2. Orientation targets from 2021 to 2025:
Unit: VND million

	No.
	Main target
	Performance year

	
	
	2021
	2022
	2023
	2024
	2025

	1
	Total production and business value
	231,578
	243,156
	255,314
	268,080
	281,483

	2
	Revenue
	210,525
	221,051
	232,104
	243,709
	255,894

	3
	Profit before tax
	6,302
	9,138
	10,235
	11,463
	12,839

	4
	Profit after tax
	6,302
	9,138
	10,235
	9,170
	10,271

	5
	Accumulated losses (-) or profit (+)carried forward
	(19,241)
	(10,103)
	132
	2,174
	4,822

	6
	Payables to State’s budget
	4,721
	4,768
	4,816
	4,864
	4,912

	7
	Investment in basic construction
	5,775
	6,064
	6,367
	6,685
	7,019

	8
	Total assets
	599,284
	598,826
	598,013
	597,984
	597,800

	9
	Total owner’s equity
	80,125
	89,263
	99,498
	108,668
	115,480

	10
	Total salary fund
	61,052
	64,105
	67,310
	70,676
	74,209

	11
	Total number of employees
	495
	505
	515
	525
	535

	12
	Average income (VND million/ person/ month)
	10.284
	10.587
	10.898
	11.219
	11.549

	13
	Rate of dividend payment (%)
	0
	0
	0
	5%
	5%


II. Reconstruction on owners:
1. Expect reducing capital of Viet Nam Machinery Installation Corporation – Joint Stock Company at Lilama 45.3 Joint Stock Company as follows:
· Total number of shares to be transferred: 1,429,000 shares, accounting for 40.83% of charter capital, par value of VND 10,000 per share, equivalent to VND 14.29 billion;

· Time for capital withdrawal (expected): in 2020;

· Form of capital withdrawal: according regulation of the Corporation;

· Transferee: domestic and foreign individual/institutional investors;
· Expected proceeds: according to actual transfer price;

2. Expect raising the charter capital in the period of 2020 – 2021 with the issuance plan as follows:

Carry out increasing the charter capital from VND 35 billion to VND 60 billion in the period of 2020 – 2021: the Company only carries out increasing the charter capital after Viet Nam Machinery Installation Corporation – Joint Stock Company withdraws all capital at Lalima 45.3

Article 9: Approve allowing Chair of Board of Directors to make a plan to borrow short-term, long-term and medium-term capital; and approve authorization for General Manager 
General Meeting of Shareholders voted to approve allowing Chair of Board of Directors to make a plan to borrow short-term, long-term and medium-term capital; and approve authorization for General Manager as follows:

+ Approve allowing Board of Directors to: 

· Continue making a plan to borrow short-term, long-term and medium-term, build credit limit for 2020 according to the plan of credit institutions; 

+ Authorize General Manager of the Company to carry out the works needing to be implemented in 2020 as follows:

· Sign contracts with credit institutions, sign mortgage and pledge contracts, use assets under ownership of the Company as collaterals for the loans at credit institutions in 2020, make and approve annual plan to borrow short-term capital with credit institutions, sign short-term credit agreements, bill of debt and the documents related to borrowings at credit institutions;
· Make a plan to borrow medium and long-term capital for the investment projects approved by Board of Directors or General Meeting of Shareholders; sign medium and long-term credit agreements, bill of debt and documents related to borrowings at credit institutions;

· Sign the contracts on pledging mortgaging assets under ownership of Lilama 45.3 Joint Stock Company to borrow capital from credit institutions.
· Sign guarantee contracts and documents related to guarantee operation.
General Manager is responsible to Board of Directors for the above issues.

Article 10: 

This Annual General Mandate takes effect from the date of signature;

Assign Board of Directors and Board of General Managers of the Company to hold the implementation of this Annual General Mandate.
